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Criterion VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT (100)

Key Indicator - 6.2 Strategy Development and Deployment (10)

6.2.2. QM: The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup appointment and service rules, procedures, etc.

Describe the Organogram of the Institution within a maximum of 500 words
Yes.

The functioning of the institutional bodies is effective and efficient as visible from policies, administrative setup
appointment and service rules, procedures, etc. The institute has a very well-defined organization structure in place.
In line with the approved annual strategic plan, the institution administration including academic heads has full
autonomy in executing the duties as per the SOPs. Further, various administrative positions are appointed without
gap to function effectively at various levels and the visionary leadership teams viz. CEO, Principal and Vice Principal
are continuously involved in promoting best practices for continuous improvement in accordance with the vision and
mission of the institute. HR policies are meticulously formulated involving various internal stakeholders that facilitates
the members of faculty to voluntarily involve them in all aspects of professional development activities and ultimately

leading to institutional development. The Figure 6.2 shows the institution Organogram.
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Figure 6.2 Institution Organogram
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