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Principal welcomed all the stake holders and the following points were discussed in the

meeting.

Points Discussions:

1.

Introduction of newly joined faculty

All the faculty members who have joined after March 2023 got introduced themselves

. Discussed about what went well in the AY 2022-23:

Five UG Programs (Mech, Civil, EEE, ECE & CSE) are re-accredited by NBA
(National Board of Accreditation) under tier-1 for three years for the 4t cycle.
Campus certified as 5S certified campus by NPC team and we are in SHERST
Category with 82.70% score.

As initiative towards digital transformation Lecture capturing system (LCS) with
live video streaming has installed in 12 class rooms.

Hosted AICTE-Smart India Hackathon software edition.

Launched Course era LMS platform at the institute level.

Under mandatory Full Semester Internship, all the final year students completed
FSI from the AY 2022-23.

As of coding literacy campaign, many faculty member completed coding course.

. Discussed about what did not go well in the AY 2022-23:

Could not get the place in NIRF-2023 ranking.

GMR private university initiative could not take shape due to the Government of
AP policy

For the 2023 outgoing batch, placements with the bulk recruiters are not up to the
expectations



4. Discussed the issues related to effective classroom delivery.
All the members agreed to concur with the following:

e Faculty members shall prepare well with their own teaching material for an
effective 60 min duration in the classroom.

e Faculty shall prepare the teaching plan well in advance ensuring the
completion of the syllabus within the prescribed number of hours as per the
weekly timetable and academic calendar.

e Faculty members shall acquire story telling skills; Articulating skills; and
communication skills to ensure Physical explanation of the concepts along
with the effective utilization of the board.

e Teacher shall use PPT presentation prepared by themselves to visualize and
explain the complex topics and spend more time in articulating the concepts
to ensure effective learning.

e Effectively utilize the board and avoid simply reading the running text in the
PPT presentation.

o Effective engagement of the student beyond the classroom by giving home
assignments and supporting them to take up innovative projects.

e Faculty shall command respect rather than demanding respect by
threatening the students.
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